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Breakfast Event V) —

o EERBEL) KA1V H
o IFYYIVHRIMISRAERERI IRTV bk

Breakfast Event :

*HIF : 2013F9H10H 8:30~9:45 (~10:15)
*x£15 : McCormick Place S106A&&=E

* Ak Y — : Unisourcett
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STRATEGIES FOR

management

(c) 2013 Strategies for Management, Inc.
Brnghter Later

Dr. Joe Webb WL

www.drjoewebb.com
www.linkedin.com/in/drjoewebb/
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ENRl s & OENRIY—E A DEhHE

(NAIC 323, 2001 FLUE)

NAICS 323 Printing and Printing Services
Trends Since 2001

N\
Original Data: Annual Survey of Manufactures / v

—~comm'lGrawure FEEFIRI : 5 E7

—comm'ioffset  FISENR 1 A7y bk
——Comm’l Flexo BEER : 7LFY

—Comm'Iscreen  FHEEFRFI - A7V —

—— Quick printing EXENRI
/ ——Digital printing 73 47 JLEIR

—— Business forms l::/* Zg—ﬂ':-[—\

——Book printing =R
Blankbooks, binders, etc. /— I\\ 522& 7:-!:(‘:.

——Comm'l Other FDEEEENR

——Trade Binding

Prepress TJYUTLR

(c) 2013 Strategies for Management, Inc.

T T T

2001 2002 2003 2004 2006 2007 2008 2009 2010 2011
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Change in Prices of Computers,
Wireless Communications,

USPS, and Commercial Printing
Change in Commercial Printing Shipments (thick line)

Base = December 2003
(c) 2013 Strategies for Management, Inc.

Printing prices

[\ ] o
g
—— Printing Prices Eﬂﬂ'ﬁ% a)ﬁﬁ*g B

——Computer Prices —] >/ l:° 3 _9 03*ﬁ|ﬁ1§
Wireless Prices 7/ VLA 2245 —Y 3 0ME

X

~— N\

——USPS Prices USPSOfiifg
\ \ e=»CPl-adjusted Comml Print Shipments
\\\

YO LTS (CPIRREEH)
o \
dvEa—4%. T

24V LARARAZa=Z9—3y Comm’\

\ Y
USPS. & X UBEEHRYDOMIEDZEL T
N 2
Trrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
o

Wireless

Dec 2003
Mar 2004
Jun 2004
Sep 2004
Mar 2005
June 2005
Mar 2006
June 2006
June 2007
Mar 2008
Jlune 2008
Dec. 2008
Mar 2009
Dec. 2009
Mar. 2010
Mar 2011
Mar 2012
Mar 2013 |
Jun 2013
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At

US population SK[E]D A +11.2% 2000-2012

% population who are Internet users +28.4%

Average number of hours online per week +117.0% /

% of households with broadband +730.0% *E-rﬁi% ‘: a:s "\T
.
Total US annual broadband hours +2472.2% Population, 7‘ D T F/ \\ y I\“ *UFH

Broadband, and D OIFEIE X 5

—usPpopulation KE D A Commercial Printing &l BEMRY
===% Pop Internet users {/9 -] 2000-2012 ° S L3EE/)
s AVE hprs online / wk zlzi’]*‘j h*umﬂ#ﬁgﬂ/ Base 2000 =100 75\1 I\)b;ﬁzl/\—g_%o

. s Original data from Center for the
0, «~ A
——pdL A L 7 H— I\ / \ Digital Future, US Census Bureau, US

===Annual broadband hours [ 7 —RK/\ Dept. of Commerce Every 5 hour increase

Infl-adj comm’l printing shipments Analysis (c)2013, Strategies for

PR EIRIMLETRE (A Y T L EEEH) Management, Inc. in US broadband
hours = S1 decrease

~
/ / in commercial print
/ —

Inflation-adjusted US commercial printing shipments

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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A change in in the yields a change in

H 2
the PPl in annual US commercial S

the amount of... LGl printing shipments of... value of...

AVE1—5BS
computer

. -$349 million 77.3%
equipment

-1 decrease

ATVYLAO=2=57—v3:
wireless

-1 decrease L. -$1.1 billion 67.2%
communications

+1 increase USPS -$920 million 92.3%

PPl : £E&MliigH r : BRI
EEZ OISR EERIELEED
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PRINTING INDUSTRY
SHIPMENTS & PROFITS

Based on US Commerce Department Quarterly
Financial Report, M3 Shipments, BLS CPI
©2013, WhatTheyThink
Economics & Research Center

Previous profits bottom

Profits peak Q2-1999 to Q1 to Q4 2005, $3.908

Q1-2000, $16.40B
MDD E—2
1999Q2-2000Q1
1645

g (108 RV, 41V T L REEFH)

=== Billions of Inflation-adjusted Industry Shipments,
4-qtr moving total (left axis) Latest

===$ Billions of Inflation-adjusted Profits Before annualized
Interest & Taxes, 4-qtr moving total (right axis
q g total (rig ) data, Q3-2012

I ==7E (T0BFIL. TV JLIERR) to Q2-2013
$3.11billion
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Note: 2012
shipments
were $80.6B

2013

FORECASTS BY STATISTICAL MODELS

) Conservative

Aggressive

GDP (+2.5%)
REVISED MODEL
begins with 2000

SFM
Qualitative

Forecast
UPDATED 8/2013

$78.1

$74.0

$115.9

$78.5

2014

$73.6

$63.4

$110.3

$74.0

2015

$69.7

$55.2

$104.5

$68.0

2016

$66.1

$46.5

$98.6

$61.0

2017

$62.6

$37.3

$92.5

$56.0

2018

$59.4

$27.8

$86.2

2019

$56.3

$17.8

$79.9

$51.0
$47.0

2019/2012
H

70%

22%

58%
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Inflation-adjusted Annualized US Publishing & Advertising Revenues
Source data: U.S. Department of Commerce Quarterly Services Survey; Data in $Billions
Analysis © 2012 WhatTheyThink Economics & Research Center

P

-~

=—=Newspaper publishers  $T[H
—===Periodical publishers Mk
Book, database & directory, & other E58. BE. &
Advertising and related [L&5H LK O FHOEE

Brighter Later



& 3
8
S5
i
m_,_v
6
5 B
.v1u__J
g
¢ B
o ¥
s 4
4 1

#

— All Commercial Printing Employees
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——Ad Agency + Graphic Design Employees
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wERE

2=/

BEXHA

2011 employment
in key content
creation industries

Payroll
employees

Freelance /
sole
practitioner

% Freelance

b (PRZBRL). .
Advertising excluding PR

377,185

120,265

497,450

PR
Public relations

52,091

16,514

68,605

T2749 77912
Grgph?cdes?én

50,241

53,233

103,474

Com?n’ércial photography

9,589

17,045

26,638

Eoogi;ﬁ Fg”l—‘.blishing

71,996

5,215

77,211

Péiritgy?cal publishing

114,702

11,350

126,052

Original data: 2011 County Business Patterns, Nonemploymer Statistics

Analysis © 2013 Strategies for Management, Inc.
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The time for commercial printing consolidation
Is over.
The time for forward-focused partnerships / joint ventures
is here.

Brighter Later
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AXFoPASa == a3 >ER
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Essential point:
There are exceptional print and media communications
companies that are doing very well.
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The UnSquaring the Wheel Model

Customers % Introduced at

Executive Outlook,
RIT press conference

*Wayne Peterson

Black Canyon Consulting

**Prof. Chris Bondy

Chairman, RIT Media Sciences

%Dr. Joe Webb

27 years of Gainful Unemployment

Brighter Later
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SR LE = (CIZ.

REDDEDERFICEZZD -

SSNELE (T,
BRI RFICIESIRITNIEE STV,

When economies are good, everyone thinks they’re a genius...
When economies are not,
you must be one.
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The Unisource/WTT Survey

o MR : BREET DI VIV H S —ERIBFAEE
* WhatTheyThink&Z2{)&ZIEFF

* Web¥ 1 FDINF—TENE

o Bl TREZWHEIT S5 OPDFF—%
o EEEH : 336%

o HEMNRBDOFIEIES - 331
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HP Indigo

Xerox iGen
Nexpress

Canon IMAGEpress
Xeikon

Océ ColorStream

0%  20%  30%  40%  50%  60%  70%  80%
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less than 10% I 29%

26 to 50% | 18%

51 to 75%

76 to 90%

more than 90%

100%

don’t know

30%

Brighter Later
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I 9%

J

26-50%

11-25%

less than 10%

don't know

—

. 3%
I 9%

0% 10%

30%

40%

9?%38&5@%%

50%
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-

75%+

51-75%
.

less than 10%

don't know - 6%
I 13%

0% 10% 20% 30% 40% 50%
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79 VERliREEAY $I8H

ability to do short runs
wuwbﬁmﬁ

ability to personalize, customize,
or version ou u

we only have digital equipment

T I Y IVERIEDHZFRE -

price

customer request

BREDEXK

need to print on unique substrates

TRl RIRICEIRIS 2B EH B S .

print quality
ENRlmE
other

Dtk

don't know

A5V

10%

30% 40% 50%
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79 IVENRI vs. A7y MEDRY

-

is much better than offset Jz%
A7ty REDIEBIDICEW

is slightly better than offset - 8%
A7y FEDDIDICRW

is about as good as offset

\

A7ty bERAE

is slightly worse than offset

A7ty hEDDIDICES

is much worse than offset . 2%
A7y hEDDEDSHS

don’t know/ can't say 7%
PHOSEW/EZEN ——J

0% 10% 30%

40%

50% 60%
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image qualty

=.ease of operation
REDESZS
color matching

No=RIFVY

capabilities of RIP

RIPDRES

color consistency
ean—E%
=
ability to accept different
thicknesses of substrate

BikxE (EX)
ability to print on wide
vari of substrat

s )

ability to handle different
sizes of substrate

R (Y1 X)

amount of equipment
uptime vs. downtime

BROB@EE/ YoV (H |

handling of spot colors

ARy FAZ—¥IH

0% % 80% 100%

Brighter Later




7 9 IVEIRIFR R & OREE

T R TR R R
7o 5T Dl
getting cop}%lﬁ&}p%jmaéy

gemn&corg_nste nt CO r

too much equnpment downtme
o

Y1LDES

customers su ng poorly formatted files

BEDSRRENE Ty LN R e &

mcreaﬁﬁé ?Qts%%géﬁctwny _

fmancm costsofnew equipment

(A iiw @Eﬁ

>'§re)t%ﬁ€ll %83&‘

trate er choice

ﬁmmmwﬁ% BEE
>y 7b%m|zm%preﬁrcss wo% QW

fmdlng Installing compatible finishin e uli ment

BYEEINIEZROBISCE /

laminating toner- based out ut

Fr—HROEEYDF S K—MMN

f 5‘(=\=t1brpﬁt'.l'"3r' q:a'?%t%e 5?&3:3“&“
n Il% echnica S/Dﬁ()l educational resources

Hik—k BHEHYZERDISZ (‘.‘.

ﬁ%&@nn h{ UbSt

poor %uallt of consum ables

;ﬁﬁ maMEVnN &

20 -

12%

10%

20%

30% 40%
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FFr—XFIYIVENRIEDEIRIREIRA 7Y FMEED D
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Ay M APIN—=9 3=V TICNZT. S
HEERIREEAHEULTETS SN

Ba—8i., 797—aY0BH, XY, Fa, 50
[FftiDEFREIE. WEEICKEZLERETH S,

e Cld. PMSVYRHGAJESDOESIEH., FEH M
EHRBIVHFEELTEITSNIE -

4 PMS: Pantone Matching System

“ HICE. XVT=D5DBEYR—MPEBEOLAIICTH
ELTWEWEEES W,
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o LUTDOYA bHSAFAIEE (F25hR) :

breakfast-and-global-channel-partners-
summit/

o ®BB3WLWE. WhatTheyThink.comTH A1 NAZIRFELT
SEZW,

o FFllld, vx7BTIKERCHEMCES W,
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http://blogs.whattheythink.com/economics/2013/09/dr-joe-presentations-at-print13-breakfast-and-global-channel-partners-summit/
http://blogs.whattheythink.com/economics/2013/09/dr-joe-presentations-at-print13-breakfast-and-global-channel-partners-summit/
http://blogs.whattheythink.com/economics/2013/09/dr-joe-presentations-at-print13-breakfast-and-global-channel-partners-summit/
http://blogs.whattheythink.com/economics/2013/09/dr-joe-presentations-at-print13-breakfast-and-global-channel-partners-summit/
http://blogs.whattheythink.com/economics/2013/09/dr-joe-presentations-at-print13-breakfast-and-global-channel-partners-summit/
http://blogs.whattheythink.com/economics/2013/09/dr-joe-presentations-at-print13-breakfast-and-global-channel-partners-summit/
http://blogs.whattheythink.com/economics/2013/09/dr-joe-presentations-at-print13-breakfast-and-global-channel-partners-summit/
http://blogs.whattheythink.com/economics/2013/09/dr-joe-presentations-at-print13-breakfast-and-global-channel-partners-summit/
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i cdm BV
RARREE (dpi) #+tColorStream MJP20EX-6000
A 3900

1200 X 1200 #tc??cl)%lbsgeam \

1200 dpitE

A JetStream
1200 X 600 4t i . 3000

InfoPrint KEHARY U — 8
720 X 720 [y ',j;.f,; / 5000 GP Truepress Jet +

600 X 600

720 X 360 Ertn:
1400ICCF _
600 X 400 < .Ul
: RS ENRIEEE

Xerox CiPress 500 (m/ Tin)
200
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from print to documents
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“M Print” for BMW M6
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http:/www.youtube.com/watch?v=aYuk64NMYLM
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