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1-1. PIA(Printing Industries of America)
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Advocacy (BUFFROEZEITX T HEEHIT)

—  Education(&E#HET)

— Research (A& -#IZT)

— technical information (3 fiT1&$R)

— cost-saving resources. (R AICK DR MERGE)
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KERIERDERKE

A7y IS ICH T HFEHRFE $22.22 Z2Z: BRAOANGE

BEEEETE $16.92 AIEASY: 5285 H
INGTE $12.02 £EINET-Y: 486.65H

Lovy—-H—EX $10.79 JAGATENRIE £ E 8 R FAE2012&Y

EEBOFFEIR

COO/Vice President General Manager:  $100,200
Plant Manager: $73,875
Scheduler: $50,424
Estimating Manager: $60,000
Art Director/Designer: S40,664
MIS/IT Manager: $72,996
Website Administrator: S44,990
Quality Manager: $61,416

(Source: Printing Industries of America Compensation Report 2011)
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1-2. Rochester Institute of Technology(RIT)

REINYMNOFTRE—I28H S 1829F RIL DFAILKZFE,

BB 1,563%. F4E£ 150854, KFE[R 2,8654

‘RIT I ELTDODDAL YT INTEY. COLEHD
College of Imaging Arts and Sciences(ZMedia ScienceE & H & 5.

- Media Science®&fI-Cross-Media Innovation Center®h g1 5, (201259R)
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Cross-Media Innovation Center (CMIC)

« JBEDTSTayH-aZIa=H5—a2-TOTzyiaFILIETI R, 9T EBINA
W =% LFX o RIGEEDETDATAT DMEDERLZLTITESELY,
CMICIEZEREZE - HEEICEH>THET HIGZFREL. JORATA 7S —
AV 2a—FI—UIBITHFRBEEA R ERETITHIEEBMET D,

« CMICOAZLF7FIEEELT

1.  Industry Council: JARATA7ICEADOSEBZREZES CTHRINDEEEZHTEELE
URRALDRBEEABEEETET S,

. Research Initiative: RKFELFIZLDIFHRALTFTDLRHAZE.

3. Innovation Laboratory: WO EENCIREEZIT-RECY IV TEREL=D
RT.HLWARATATEBOTT)r—2a> OREES S,

4. RITCo-ops: CDFTAYSLIZSMLIEBALEIIRTOZEAEZEIRAMNLZTOD IR
(A A—DELTSESESENHE., RN GRAIZORITF5ELH KD,

5.  Staying Connected: Print-in-the-MixMD T I R—RILEHFEL . EREDATHRL—
DaAVELDS, NIZKYFHE, 0B, ERICEITHARELXILITS,

6.  Educational Outreach: CMICIXT 574w 222 =45 —L a3 ¥R THREIRD
BETRHT D,

CMICD FE£=E [FIndustry Partner H¥Platinum $25,000. Gold $15,000.
@ A= & I1£$500, ;
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1-3. PODIDIEE JON FTH)-

o TUAIHIRIZEZFRLUL7 ) r—3 % REL, TORILHRIE SR ADILKE
He9EL-EFHE (NPO), (www.podi.org )

e Executive Member& L TEFI, HP, Xerox® 3%t, C M IEH General Technical Member
[£11%t (Adobe. Canon. FujiXerox. Ricoh. KonicaMinolta, GMC. MindFireZ: &)
Service Provider Member (E[ZEIfI&$) (£371%t, COSHEBEANGIETRE T,
REEIRI(RBR) . F AL IR A—ILHEEIR B SN A N—LE- TS,

« Service ProviderlZ&E>TPODIIZIIAT B A)yrELTIEL
1. 500I12HE LIS —RR AT 4—IBMIZKY . IREDIEZLITHIIEZEZF L& (I H

BH_ENTES,

. HEREBELGEDAERER,

. CaslonftDY—4 T4 HBETOT S LEZE S IHETERTES,

T —RARRATA—OBEEPETHEICKVERTOZRMENT YIS 5,

. Strategic Solution SalesMEF ZLY{f4&. #HHA. ENRIME ELVS S ETHIMHEIE

BEEMV)1—L3VR—ADEDRANDEBRF (TN D,
6. App ForumlZ&KAFUNEaRTLavDED IR,
7. PODID 7 A4 X% A RESINAWebinar(W T TR—XDEIF+—) DiEA,

o SETIEXKEDPODIEPODI UKDAHTHoT=HY. 2013FE M 5PODi Japan M ERIL S
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PODi App Forum
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Tuesday, January 29th

Celebrity Ballroom 4

Business Cross Media Digital Emerging Innovative
Growth Solutions Solutions Techs Track Packaging
Strategies Track Track Track
Track
Wilshire A Sunset 3 Sunset 5 Sunset 2 Sunset 1
8:30 - Keynote Session by Rab Govil, President of PODi
10:00 am & Best Practices in Digital Print Awards
Celebrity Ballroom 4
| 10:00 - ;
10:30 am Break — Celebrity Ballr:)nrns 1-3
BP Award: BP Award: Tj'BP Award: )
Standard L Manulife Multichannel
yon College . e < <
Group g Financial's Using Campaigns
10:30 - Drives =
: Creates S On-Demand | Dynamic for Health
11:00 am . Applications
Interactive 5 Enrollment | Maps and
. with Cross- : .
Marketing Media Mkt Kit Prosperity
Experience 9 Fulfillment
1 A Retail Davelonin Evolution of | Innovation in
A Makeover | Marketing & PIaan:ing Direct Packaging:
11:10 - for Transit- | Solution That tHng Marketing An Overview
oy & an Online It
12:00 pm | ioning Your | Will Knock : Tools - of the Digital
- Marketing F =
Business Your Socks Portal Marketing Opportunity
Off Automation :
Rl Networking Lunch — Celebrity Ballrooms 1-3
1:00 pm -y
Dimensional
The ee to Building %’;::nr:‘:ﬁp eCommerce, | Cross-
1:00 - Sasys! Campaigns & e 9 | web-to- Channel, the
Consultative - - a Digital e i
1:50 pm sellin Relationships | o . oo Print, Ace in the
9 in the Higher | o .0 @ Automation | Hole for Lead
Ed Market Generation
;gg ;Jm Vendor Fair / Networking Hour — Celebrity Ballrooms 1-3
[Business Pinehurst From EntryL }
Transform- | Golf Academy Tablets: Are | Level to
B0 ation: Improved Clickable You Taking | 1ndustr|al
e Adjusting to | Customer Paper In Advantage |Grade—
3:40 pm : - - L
Today's Experience Action of the Opp- _steppl_rlg-l_n
Market w/ Extreme ortunity? to Digital for
Realities Relevance Labels & Pkg
s - General Session: Innovations in Interactive Print

HoT7LUADT—ELTIE.

LUTDSRFIZHhnTINAS,

1. ED R AL RELE

2 HDARATAT =) )a—3>
TR ) a—ay

4. i

5. BB/ —D0T

ESRARRBEE TR, FEBES
DEHIFEN P ZRERE ROV
TTAVTIZEBITHRAU ) —
IXIATATDFERADLAGE
DREVIHERY LIFoN TS,

HDARATATTIXINGRER . HE
WO /EEIZBITAIORATA4T
ERBEMGEEAFIDICRY EIFT
L5,
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Wednesday, January 30th

Cross Media
Solutions
Track

Sunset 3

Digital
Solutions
Track

Sunset 5

Emerging
Techs Track

Sunset 2

9:00 -

Keynote Session: A New Sales Model

§:50 am Celebrity Ballroom 4
9:50 = .
10:10 am Break — Celebrity Ballrooms 1-3
ﬂj Print-on- < |
| Tools to Demand
10:10 - | Tackle the Solutions Future of
10:50 am | Casino for Inkjet
| Industry Franchise
| Orgs
| The Future of: | Highly | Fi
Direct Mail & A Variable FIEI;LII'E of EP C:
11:00 - Integration Digital j-:h;(;t.ro- '
11:40 am . | with Mobile Inkjet graphic
: Technology ::[t':ct::‘g in Technology
| Let's Cut the Automatecf!){ z |
. ] Workflows Evolution of
11:50 - | QRap! QR for Web-to-
12:30 pm Code Success ”
. | & Failure H_al!mark prmk
i Digital
LGS = Networking Lunch — Celebrity Ball 1-
1:20 pm g y Ballrooms 1-3
Gaming &
How Hospitality | What Does
Healthways Industry: the "Cloud’
1:20 - Got Its Cross-media | Mean for
2:10 pm | | Multichannel | Marketing | Print
| Marketing in Solutions | Service
Shape That Drive | Providers?
Revenue
2:20 - % _—
3:00 pm Wrap Up Session — Wilshire A

3:00 pm

Conference Close
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Strategic Solution Sales

Kate Dunn Digital Innovation Group
o SETOEDRADDYAML, BREHIGEY) 1—2a t—IILRAOEREZBIET I
HDAVY AU ERIZKDSEZF—,
- B9 ESAIE
- JYUBEZFELRYRAH . BHICESLGTWVEHICEDCT HRFRIZREILT
— BEEANDESZEEIEYENSTOSIIFDFINELESTULNSVITO(Very
Important Top Officer)[ZH& LT T A EICKVIREEXRZEIRT D,

- EXONMITEELTOMIET T TEL BRICIRETEAMAINMEED X {fEL
TIE4&{F1+9 %, (professional fees and services)

- BXBREZRALTS-OHDEED/0N\VDER,

Moving from traditional approach to value-oriented activities

_ Traditional Approach | Strategic Solution Sales

Sales Focus Transactional Strategic
Price Commodity Value
Relationships Operational C-level
Sales Cycle Reactive In-control
Results Inconsistent Predictable

Performance Inconsistent Reliability above plan 13
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[ Y 4

Solution Sales{Z#H

~+
N
=]
o
I)Jdlll
i
\
A
N
N

- Crantomey 4

o & (e FREE suipping - s
rom the Solution Presentation _ |
Ilr!-ﬂf*r . Wi 7.34% response rate. _the

oy with the avrellent

F“'W' Y cambingtion of ewr affi

produciion ang grophics .
cantribufed griatly i 1his
LIRS,

ROl Calculations

Campaign Metric | Historical Planned | Met gain
Audience Size 3000 3000 s
Response Rata 1% 4% 3% J
Number of Orders 30 120 a0
Average Order
Total Oppotunity 327,000 $108,000 £81,000
Actual Results
Proiessional Fees and Services
Campaign Metric Historical Actual Met gain
Audience Size 3000 3000 =
Response Rate 1% 7.3% 6.3%
Normber o Ordrs 0 20
Consulting, creative, document engineering,
a;;eerage DIer 5000 5000 21 production, mailing, email, landing pages,

landing pages

Total Opporturity $27,000 §1B0,000 §153,000 Total Cost of the Campaign $22,000
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Print-On-Demand and Franchise Services

HARBDFI—2ETHAHAFCHIZx L TMLH ServiceshW2PIZ& B TS5 F A X5
~NDEEDRIEYD—EREEFIT o —R,
AFCH FERIBMEEDREEL. REDME, BAELISVRRAVA—FO XN, aXk
DREIRBEEFIBZ TNV =, SBIZTIUF YA XEICR L THIRKIZRZELI-HRETA X
HIRFELI-WOELVSEREEZIRZA TV,
MLHIZW2PDH#EA EPODIZ &Y . CHDERBEEHEIR,
BRADIZFARXDBW2PPIZEY B R =bICBELREDEEN,. FLITHHREITA
AHERLTHRITED, FESNEDEATIVRTHIRILEEEZ R, BE
t. REIARXLZHIFTES, 2HRDTSURREAVE —FIFHIMAEIET HZET. D
SURDIi—REHIFTES,
T30 F AR T B, COXSHENRIH—E ZADREIZLUTDESIEA) D H D,
NEEEDBOEREFEETE, FI70F YA AEDRR LA EF#HELT
LKEDRRTHD=OI1Z, TNIFE->THRETES,
2) R R F A AT,
(To2o0F A XITERZFERELTIAVREIUHMC
TOFE—23 %7502, #HEMEEN
RiADHD)

Location  Products | Me Us
Search
-
4

..

>
nchi ortuniti
o0 U !
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How Healthway Got Its Multi-Channel
Marketing in Shape

* Healthway
RIEOERBERIZHEOBEHFOL-ODERIZEEITOEH. S EIFAKEEIC
40008 AZEZ D,

* |WCO Direct
DMDEEMNRIEH T, K THRK, IILFFYRILDY—E RZFIZHL . F/H]
EEDREEEHREFINT, 2011F5T E3.86EFIL, iEEE2,650%,

« RADREEDIAZS2ZH— a3 TRIRVLDFENEATNSH, EEBER
DIERIZBAL TIF46% M EREDH . 0% N EREEA—ILEZEATHEY . A—ILD
HefmLETHNEE%D A,

* HealthwayTDPYFIZEDED/N—2a FE - RKEDEBEYDEENNLE
T. M OEEBERICEAHLLINEZLHY. UEWIIREAEEENDLETH o=,
F-EDLODBEXRERATEY.,. I53U0RDH—ON—IF A XD IEHH
FETULEMoT=,

« |WCO DirectHh HealthwayD EFET7O—OBEED HEITLN. TI3URDHE—. /N
—VF A X AANBREHDOHAEZFIRE,

16
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-

ZDIFEIICe-mailPENSILTDAvE—I0 5 H—E R FIR
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HEDR

Profile Initial
Package Redesign 27
Inventory Migration 388 S5kUs
Digital Asset Migration 2900
Mail Types !
File Formats 15
Emnail / Text Programs 0

Final
12
51 5KUs
3450
27
5
2

THAVER 27-1212ED
FEJE 388(stock keeping unit)—61
TORIIERE 2900—3450(=1Eh0
EEDIEFE  64-27I7EL
2714ILT+—< vk 15-5
Emailltr—EX 052

Success Measurements:

Cycle Time Reduction: 2 days average (with commingle 4)

Cost Savings:

Year 1: 26%

Year 2: 14.5%
Increased member engagement
Maintained low error or issue rate: .00221%

YA LDEHE: 2H

m by § N =1 P
EE 26%
2FH 14.5%
LHEFELDOBEZRDRF L

FHZEIZBITAIT—0OFEY 0.00221%

18
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2. TOTDHIRIZER

2-1. PrintPack 2013 D&
2-2. FAGATR U AR —LR—

' AF M P« [ERISISIR e E

=
F#Gﬁ [ 2023
SR I_i- = 'Iig

) t"‘} o/
d AIFM 312 1 C O HERE
FoAs GeAs T 1013
=Towards Glok :I..-'-II )




Japan Federation of Printing Industries

2-1. PrintPack 2013

1. PrintPack DI E
2F(21EFESN DA R RO M R
FRRELTITHEER #4505, KIZEH 4B A 7h—ILEER
-£18(%India Expo Centre
-+ —HFA4HF—IZIPAMA(Indian Printing, Packaging and Allied Machinery
Manufacturers’ Association)

2. PrintPackD7RA >k
TORIWTLADHEEHLHM. HECHEERTHORRELLERSLR
BYUT D, TAETr—T VDL, HEVHZLDOHEMNGEH ST,
TN L TA I YRR T Z<DA—D—D 6 $FIZTA R A—H—D
HEMNBII-T-,
#%¥x: Sahil, RotaPrint, TPH(Orient), Pressline, WebMaster, KingOffset
Manugraph, Ronald, Mahabeer, NBE, Naphgraphics, Prakash
ME: Sahil, Swift , AutoPrint
- EPEEIJFIH%E&JLKH’@ BIENRIBDART /A\—Y (FEMIE &) e E4t
DHELZ{RZ(TonT=,
- ERELHELGEDOHENELBUTINSG, HMEIBEMMICHLONOTE
W A—H—DBRUDY, BRERIFX AR D A—HD—ELERFEIFTTLHCERET V7.
R, 72Uh, B EZEEHL TS, 20
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EEGARDA—A

I I Im

-Manugraph: 1V FRRDEHERA—N—, AVFTIZD60%ZTIEDITH . EXIN. B
K.HBER.7IVAH BOF7HEEIZHE@EHL TS, 201 1FEDFTY LIFIE, E
N9,0005 KL, i&4+3,100 8K ILDET12,1005F L DFRIR,

“The Printers House: OrientD 7S N DERERENRIEA—h—, EBHASHE (8L
EENHD, 2009F M oKBALHRFE R ZHEU . OrientDERELZ E 5 TKBAD
BR5EL . KBAD ENNFI#% The Printer HouseM 1 FEIRNTERSEL TLVS,
AFERIZ5000 =y, @5 225001 =y DIHAEREHY
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FELGARDA—H—(2)
-AutoPrint: /NEUCDA T YRR, A0 YN T I ILT—FHFREELE
DEEA—H—, IMNFA Ty RIS 155/ T6,600= #HA L . S0AE I Z#

HEZEIADD, 4BHETHEEEIS0FILE—(FI600FA)BE, 1> Tvhk
N)TITIT—EHFEE(L14508)LE—,

-Technova: CTP, CTF, PShR. ZLFV#H ., ROU—2HIRIMFEGZE DILE A

— T I77. TV KAKXRRXY)— Toray, TBIEREE DIZH. 2013&(\
[ZTa70,.3=h3/LAELIRETHER,

-Sahil Graphics: BA 7, INUENRIBE R OV REsiEZE EEFRMTDA—H—, B
LERETOT7.RE,. 7I2)A.mERLGEEIZE#EE,

FEATURES

22
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FORIWTLUADERER

TFOBRINWTLRADT ) r—iar LT, gy av IR 74
FIwoEEEIITHBHLTEY . FIZZFDH A XN BARELERT
FEBEICRKEIR=UHEELY, TFVY(ENexpressDT7 T 75—
AV ELTIARNT YIEBNAL TR, ENKLULDE#ET S
ERZLONEVNVSERIZHLTIOREEELEDEZ AN H 1=,

—

-Scodixft DEIMIMET, ATV IITILEMIEITS
YoTLEHY, (ATOBEYEEZEIERICNT)
ScodixD Y AT LlE, BRIZAVRIZ3EEASINTILNVS,
PM Digital . Chanakya Mudrak. Zoom Digital Press®3%t,
Zoom I TART ILINLDEZFETHP3500£5500%FT & .
TUANTLRICHT HEKE KRB O#MEYLTOFT /32T )Y
A—EFFENBLARNILDE R T HELAEZEITHOT=,
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2-2. FAGAT 2013

* FAGAT (Forum of Asian Graphic Arts Technology) :
19964F [C B ARFNRIIR T tHh & JAGAT) R ID LR TERRILEN =T 2T IO T4y
JDOHRIEXDFERR - FRZENVEL-HEE. SPYOREMMEERDLOEFY
s, FYLWT—IERYIRSEIC 7397‘—7‘—&)2009EJ:UJAGAT( MU B ENEE &

NAERDRRELS>TEEILTLNS,
R DEERE X,

510@ 200898 TJqsYUvED
%11[A 200998 HXK
g12[E 2011458 A—XFIU7

$13[8 2013438 AqUK

« SRIOEGICHELEZDIE. AV BR A=AV 7 pE., BE., v L—L7
74')/t/ ANSUhD8HE, FEDHRIERXRDREZHRENITHND,

CDMWIZHRN—=IL, Za—D—FUF, VUAR—IL, BADAAEZEMAT=12HE N

FAGATIZSIIL TLVA,
5 B D SFAGATD B FRDFAPGA(Forum of Asia Pacific Graphic Arts)[ZE B 4o 1=,

24
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FAGAT

A—RRSYT

BE6HAITHEENMEBORIRICBIL TS EHICRK[BIR XHEIZEL

F—ARSUTRERFEDRE

A=K AYHR (RFR) BADLE
-ZRE (AMDOFER. t=RED&TE)
-2 speed economy (it F I DEWNEREEE, TRUNDEED X vvT)

A —RRZUTRILOEHE EAOEM, &L OH{E)

A—RAFS) T OHRIEZE
- ENRIEE R X fAT5E91.46{2 R )L |2
EEXBA5AAN. TEH
6,800t DIREEZHF T,
-ENfmI, &K, HiRENZ L&
A—RALS) 7 THREBEOKRE
WEELGERLLGSD,

HHR ENRI iR =Xl

ER(A) 21,0000 45000 450000 111,000

EE€(BARIL) 1,520 2,347 3,219 7,077
HEEE (B ARIL) 10,982 9,146 12,357 32,485
TmmE(BARIL) 2,966 4,075 6,730 13,771
BESE(BARIL) 434 456 495 1,385
R 797 6,822 3,049 10,668
BMABARIL) 2,741 1,008 785 4,534
s (EARL) 826 316 216 1,358

25
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AVR)—LiR—b: F—RFSU7(2)

LEDFIXTEARMIZHEUTINS, 2010FEI2124BRIILA2014FEIZIF147BRIL
[CRET D,

- ZDOLHEEIX2010FED6.57ERILMS2014FED6.42F JLIZEADV T HM., Fhn
UNDATATIXETIEMT S,

-2010F[Z—FKEHo1=
i (£38.08EF /LMD
38.66{EK)LE. T H
30.7% M 526.3%I(Z§F 4 e ot
TVIZ36.155541.97{&F )L e s

IZEML. JRADATATE e e e e

-
=
E

+~Z
‘~do

A=Yk, 22.72{8FIL
M i38.46{EFILICIEIL .
ERIZHEITH227318.3%
M526.2% &7 5,

FssgEdEg
EFdnE
e EEFEERe

-
[

i
e
g
=4

L1 |

e

at

]

SEEE

g

E
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= LI e K L . — — L =112 /N
I/ )— VN d—Ar7'77 \0)
A —RARSUTDOERIERIIFEHEDETIZIHATEY ., FHULEDLEET
BREBENTONELLEHO>TNS, COE=HIZHERELETLL,
- ANMEBEINROARMNIRNTRKENIR ML STLNS,
-FNRI B {480 A4 B SRR RIEE T &EoTULYVAS,
HEFIEEE TGS J—Iooa vy DRI KIBIZIETL, xEBEKYITSRE
LTWBEDD ., £ A FRIEF,
2006 FE2012FEDTUZINETNUN DR EFLEDLLERTIE, RIEBIZHE T
TORIINEDRETRT, (FFEREL, £, 55 L. FlEE. RFEME. EA. 5%
X.1%E) 20008 L TOEIRIZIZTORILNELEHnD,

-
]

- sactor as oufperformed |
significant margin pressures ' the commercial printing
; LT

= During the GFC pericd

- preasures. digital printing 'E" ﬂ I

|
L '
‘= st of the new

[ IJ _ l_J r 1
* The intensity may have : [
“inwestment (5 also aking

slightly moderalad bul ih PRI Tt ke
trend is a downward ons 3 pERod Fotit place in {he digital prinfing R ——
sector. e e e i S e
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hob)—LiR—bk: AUF

AR DHRIEZRZ2011ED204BRILMNB2016FEIZIF273ERILIZES
ERELNTHEY ., HR10ZNSEMELER, (EFEHBERIES. 9%)
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