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How to think FM
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CREDO 1
This is MY building

» Ownership FrEE
» Accountability aBAEE

> Reflection of You HR-ER LT
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*CREDO 2

HoOREMES=H/ OB
FM is MANAGEMENT
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You can’t manage what you don’t measure
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MBWA (Management By Walking Around)

It’s all about money (F]2%)
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MBWA (Management By Walking Around)

It’s all about money (Fl3&)
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FMIZB&THE X % (Learn by doing)

FMIZ LB H 52 A (Learn by mistakes)
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THIS IS MY BUILDING
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SERVANT LEADERSHIP

iﬁfﬁﬁi%ﬂﬁ‘

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
Proprietary



SERVANT LEADERSHIP
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*Till we meet again.



